TECHNOLOGY LEADERSHIP -

Makcum
benoycos

CTO | Head of Engineering

VIHXeHepHas cTpaterusi, okynaemblii Al 1 TpaHcdhopmaums legacy-cuctem.

BUSINESS OUTCOMES

EXECUTIVE PROFILE / 2026

PEKOMEHAALWA KONNETU

«MakcuM — pegkuii TEXHUUYecKuii nnaep, KoTopsbIii

rOBOPUT Ha A3blke P&L, OHUT-3KOHOMUKM 1

MapX1Ha/TbHOCTU. YBEPEHHO 3aLLMLLAET CTpaTerno
nepes COBETOM AVPEKTOPOB U NOAK/OHYAETCS B NPOA B
KPUTUYECKUIA MOMEHT>.

MpeBpalLLato C/IoXKHbIE TEXHOOMMW B NPpeAckasyeMble penisbl, yCTONUMBYHO

NHPACTPYKTYPY U U3MepUMbIii GU3HeC-pe3ynbTar.

7 @mbelows m.belousov.m@yandex.ru

-50%

cebecTonMmMocTb 060pyA0BaHUA
NSYS Group

01 Kakmne ousHec-3agaumn
pewwaro

MogaepHusauusa legacy

Tpu 10-neTHUX MoHonuTa — Mukpocepsuchl u Kafka 6e3
0CTaHOBKM 6u3Heca. MukoBbIi downtime: 24 4 — <2 y;
asapuii BTpoe MeHblue.

Time-to-market

Cob6cTeHHble CI/CD: pa3sépTbiBaHue y kineHTa 3a 10
MWHYT BMeCTO 2 YacoB npu 98% 6e3aeeKTHOCTU.

o2 KnroueBoii
onbIT

Dostaevsky

09.2021 — 11.2024

+7 (999) 221-

-59%

npeTeH3nn no Gpaky
Dostaevsky - Computer Vision 2 yaca - 10 MUHYT

CI6 / Mocksa - Remote worldwide

12x

JKOHOMMKA NHPPACTPYKTYPbI

Robotics-cTek: nepexog ¢ 8 Ha 2 T'b RAM.
CebecTommocTb 060pyaoBaHusa —50% 6e3 notepu
dhyHKLWIA npoayKTa.

Al-native delivery

ABTOHOMHbIE Al-areHTbl: KOMaHga U3 3 UHXEHepPoB
3aKpbIBaeT G3K/I0T ¥ BTOPOIi 6peHs. 4 penusa B Mecsily
BMECTO OZIHOTO.

Head of Engineering - 4 komaHgbl | 50+ nHxeHepos

Highload foodtech & e-grocery. PeurxuHupuHr Tpéx moHonutos (.NET, Python, Go, Kafka), multi-DC + cloud,

Computer Vision Ha Npon3BofCTBeE.

6bICTpee BbIMYCK K/IMEHTCKUX Pesin3oB

Kupunn - Lead PM Studybay / ex-konnera

Relocation possible - English C1

4x

yacTtoTta penn3os
Wordybot - Al-areHTbi

OT CNIOXHOCTN — K pesynbrary

Al ¢ 6usHec-achchekTom

Computer Vision Ha KyxHsX: oleHKa 6ioaa <2 c,
npeTeH3uu no 6paky —59%, pacxofpl Ha KomMneHcauuu
B/IBOE HMXeE.

NHeHepHas KynbTypa

peiigpl, code review, 1:1 n ownership. VIHXeHepHbIii
eNPS Bbipoc ¢ 55% g0 95%.

15nersIT

<2y

downtime B ce3oH BmecTo 24
y

NSYS Group CTO - 2 komaHgb! | 20 nHXeHepoB
04.2025 — 11.2025 Po6oToTexHuKa 1 AuarHocTmka anekTpoHukn. Ontummsaumsa .NET/WPF, C++, Python, Vue, Swift, Kotlin nog _50%
cnaboe xeneso; CI/CD. BOM cost; penu3 3a 10
MUHYT
Wordybot Advisory CTO - part-time / 3 unxeHepa
02.2025 — H.B Al-first SaaS. Shared-hosting — cloud + Podman; Go, PostgreSQL, DragonflyDB; Al-areHTbl ans _50%
paspaboTku. Bpems oTknvka API; penu3bl
4
03 Mpepgbligywme 04 O6pasoBaHue u
ponu CTeK
2019-2021 Axkcenb Motopc (BMW Group) - Lead Fullstack, 15 nHxeHepos; CRM/ PIY um. A. W. FepueHa - Boiclee, 2020
ERP, fedexTbl B npoae ~35%. Asbikn: pycckuii, English C1 (Advanced)
2016-2019 Helix - Senior Fullstack; 5000+ RPS, 152-®3, API latency —40%.
G Pyth .NET Ci TypeScript Kafk
2015-2016 ®dotocknag - Fullstack; e-commerce, MO6unbHOE NPUNOXeEHNE © S ore D ala
Kypbepos, 1C. i
PostgreSQL ClickHouse DragonflyDB Kubernetes
2011-2015 WUTCK - Linux Sysadmin — DevOps/SRE; RTO 4 4 — 40 MUH.
Docker / Podman Computer Vision Cl/CD

Al Agents
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